Several frameworks for defining and measuring sustainability in public health
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Laurie Lachance, PhD, MPH 1 health interventions and improvements (Berry, Kaplan, Reid, & Albert, 2009; Goodman & Steckler, 1989; Scheirer & Dearing, 2011; Shediac-Rizkallah & Bone, 1998) or maintaining public health partnerships (Alexander et al., 2003; Gomez, Greenberg, & Feinberg, 2005; Israel et al., 2006; Roussos & Fawcett, 2000) . There has been a growing recognition in the field of public health that the two concepts of maintaining partnerships or maintaining the health improvements made by partnerships are not mutually exclusive and, in fact, are both required for long-term sustainability. Several challenges to sustainability in public health exist, including short project funding cycles, frequent turnover in partnership leadership, or shifting priorities. Other times, partnerships mistakenly focus on shorter-term program change rather than seeking long-term policy and systems change, or partnerships are simply unaware that they need to build sustainability into public health interventions from the outset. To address these challenges, a broad and comprehensive definition of sustainability is needed. Several frameworks or models for defining and measuring sustainability in public health have been documented in the literature (Alexander et al., 2003; Friedman & Wicklund, 2006; Goodman, McLeroy, Steckler, & Hoyle, 1993; Greenberg et al., 2015; Kreger, Brindis, Manuel, & Sassoubre, 2007; Pluye, Potvin, & Denis, 2004; Scheirer, 2005; Shediac-Rizkallah & Bone, 1998) . Common components or indicators of sustainability found in these frameworks have included institutionalization of change, shifts in norms and culture, implementation of policy or systems-level change, improvements in health conditions, continuation of core partnership funding, strong relationships between members, trust among individuals, shared decision-making processes, and enhanced individual and community capacity. In most of these models, the availability and continuation of funding and/or other resources to support the partnership structure is a core component; however, in this article, we view sustainability through a much broader lens. The purpose of this article is to describe how sustainability was defined and measured in one initiative with the hope that our experience will help inform and guide other community partnerships doing similar work, and the research community as a whole.
Sustainability Is More Than Continuation of Partnership Funding
For the Food & Fitness Initiative, sustainability has always been defined as being more than the continuation of funding for partnership organizational structures. The ability of the individuals involved in this initiative to sustain the outcomes and impact of their work over time has always been understood to be a vital measure of their success. In large part, sustainability in this initiative was a function of how several public health community partnerships were able to focus their work, build individual and community capacity, execute the work, and produce systems and policy changes that would endure over time. Funded by the W.K. Kellogg Foundation (WKKF) from 2007 to 2016, these partnerships were established to create community-determined approaches to increase access to locally grown food and healthy places for physical activity for children and families in communities with inequities across the United States (Lachance, Carpenter, Emery, & Luluquisen, 2014) . The focus of the initiative was to create changes in policies, environmental infrastructures, and systems that will lead not only to change but to sustainable change. Also central to the Food & Fitness work has been the importance of engaging and creating capacity for individuals living in communities with inequities so that the work derives from and is directed, owned, and sustained by the community. The Food & Fitness community partnerships were part of a larger portfolio of investments by WKKF, known as Food & Community, which works to address the root causes of health inequities by transforming the food system and the built environment at local, state, regional, and national levels. Since the outset of the initiative, WKKF has stressed the importance of sustainability and specifically built in key components to increase the potential for sustainability, including the following efforts to:
• fund a 2-year planning stage at the beginning of the initiative, which allowed partnerships to bring key stakeholder and community residents together, conduct community assessments and policy scans, and develop comprehensive community action plans to bring about long-term change; • commit to a longer-than-normal grant funding period of 9 years; • focus the work on long-term systems and policy change to improve equity; and • require partnerships to be community-driven and community-led and be comprised of diverse individuals from across multiple sectors (e.g., food, agriculture, public health, built environment, transportation, community planning).
Measuring Sustainability
Realizing the importance of sustainability and that it would be a vital measure of the initiative's success, the University of Michigan Center for Managing Chronic Disease (UM-CMCD), charged with conducting the crosssite evaluation, worked collaboratively with the funded partnerships to adopt a broad definition of sustainability. The UM-CMCD also integrated various methods for evaluating sustainability throughout the life of the initiative . These methods included (1) tracking the outcomes of the work through the creation of an innovative tool called the Policy and Systems Tracking Form; (2) documenting the capacity built in the communities through stories and outcomes reported by the partnerships; (3) identifying key partners involved and relationships forged through a Partnership Tracking Form; (4) collecting data on financial and other resources brought in to the partnerships through the Resource Tracking Form; (5) 
> > MEtHodS
In 2016, the last year of WKKF funding, the UM-CMCD added a new component to the evaluation by administering an online survey assessing partnership members' views on sustainability. This added a quantitative assessment to the cross-site evaluation. We also conducted the final set of semiannual, qualitative interviews with partnership leaders, and the results of both of these are the focus of this article.
Online Survey
The UM-CMCD evaluation team adapted the Comprehensive Community Initiatives Sustainability (CCIS) Framework (Wong, Norris, & Solomon, 2009 ) to create an online Qualtrics survey to assess individuals' perceptions of their partnerships' sustainability. This framework was presented to Food & Fitness partnerships during a 2015 annual grantee meeting. Immediately following this meeting, there was strong interest from partnership members and local evaluators to consider ways that the framework could be used in the initiative. In particular, individuals said that they found it very helpful to consider several different and varied elements when assessing their partnership's potential to achieve long-term sustainability. Responding to this interest, the Food & Fitness cross-site evaluation team at the UM-CMCD began meeting (from August 2015 to August 2016) and together adapted the framework to be used as a survey tool. This comprehensive survey ended up including 10 distinct dimensions and 50 underlying factors assessing sustainability. It was pilot tested, finalized, and administered to partnership leaders between October and December 2016.
Project directors within each partnership generated an initial list of potential participants. Because the survey was confidential, the participant list (including email addresses) was deidentified by project directors before sending to the UM-CMCD. Once we received all lists, we assigned a random identification number to each potential participant and entered the data into an Excel file. Each person was sent an initial email, which included a link to the confidential survey, followed by five additional reminder emails asking them to fill out the survey.
Within each of the 10 dimensions, there were a total of between three and seven factors meant to further define and reflect areas of sustainability. The survey included both Likert-type quantitative items and openended qualitative questions. Survey respondents were asked to rate, on a scale of 1 to 5 where 1 = strongly disagree, to 5 = strongly agree, how secure various factors were within their partnership. Survey participants were also asked, with open-ended questions, to comment on their partnerships' experience and success with each of the 10 dimensions.
On completion of the survey, participants were invited to enter into a random drawing to win one of three $100 Visa gift cards. We analyzed quantitative data using standard descriptive statistics with SAS, Version 9.2. Qualitative responses were extracted and reviewed by the evaluation team to identify common themes.
Key Informant Interviews
We conducted telephone interviews with partnership leaders to better understand their perceptions on
Dimensions of Sustainability From Survey
• Engine of change • Number of strategies implemented
major partnership accomplishments, the lessons they had learned, and the sustainability of their work. Specifically, participants were asked (using openended questions) about their views on their most significant systems and policy accomplishments, greater opportunities for health created in their community, shifts in culture and norms, community ownership and capacity, and leadership opportunities for partnership members. These interviews were the last in a series of five sets of semiannual interviews spanning the lifetime of the initiative. Project directors sent a list of between 13 and 20 individuals from each partnership that they recommended for interviews. These individuals included both partnership members (e.g., community residents, organizational/agency representatives, steering committee members, youth) and paid partnership staff (e.g., project directors, youth coordinators).
Potential participants were contacted through email and invited to take part in a one-on-one telephone interview at a time convenient to them. Of the 99 individuals contacted, 81 agreed to be interviewed. In many cases, the UM-CMCD had interviewed informants in previous years related to their experiences in the Food & Fitness partnerships. Interviews were approximately 40 to 45 minutes long and were conducted between July and October of 2016. All interviews were recorded, transcribed, and de-identified to maintain confidentiality. Members of the evaluation team met and decided on a set of overarching codes or domains, and a focused content analysis was conducted on all transcripts to identify common themes related to sustainability. Two members of the evaluation team independently coded the transcripts (line-byline) and identified inductive, subcodes under the larger set of deductive codes. Evaluators met regularly to discuss and resolve any discrepancies in codes and to come to agreement. Qualitative data were then entered into NVivo 10 management software, and common themes related to sustainability were identified across all interviews.
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A total of 77 individuals participated in the online survey, and 80 people completed interviews. One interview participant started but did not complete the interview. As shown in Table 1 , the average age for both survey and interview participants was about 45 years, and most were female. Most participants reported their race/ethnicity as White (55.8% for the survey and 46.9% for the interviews), followed by Black/African American (20.8% surveys and 29.6% interviews), Hispanic (9.1% surveys and 8.6% interviews), and more than one/multiple race/ethnicities (10.4% surveys and 7.5% interviews). A smaller percentage identified as Asian or Native American. Participants were highly educated and most (58.0%) reported living in the community where the work was underway. In general, participants reported having long involvement in their partnerships; 57% of survey respondents and 59% of interview participants had been involved for more than 4 years.
Survey Findings
In general, there were very high levels of agreement among partnership leaders that their partnerships had secured sustainability in all of the 10 dimensions assessed. When looking across all responses, there was strongest overall agreement in factors related to the following dimensions of sustainability: (1) engine of change, (2) number of strategies implemented, (3) community ownership, and (4) vision (see Figure 1 ). Dimensions with lower levels of overall agreement included funding and sustainability planning. However, it should be noted that even the lower levels of agreement were relatively high with more than 70% of all participants agreeing that the factors under the dimension of funding (the dimension rated lowest among participants) were secure. Table 2 includes all factors assessed that comprise each of the 10 dimensions of sustainability and the mean rating for each factor, ranked from highest to lowest level of agreement.
Engine of change had the strongest agreement overall. In general, this dimension is related to the partnership's ability to strategically focus their work, set priorities, and align their activities. Across all responses, 88.1% either strongly agreed or agreed that this dimension of sustainability was firmly in place in their partnership's work. Specific factors under the engine of change dimension that were ranked highest for agreement included (1) linking activities in strategic ways (M = 4.4) and (2) aligning community priorities with existing resources (M = 4.3). When asked about additional thoughts on engine of change, one survey responded noted, "[our] collaborative has empowered local residents by involving them in work toward practical, realistic goals that are based on community priorities and resources" (Oakland partnership member).
Number of strategies implemented ranked second of the 10 dimensions for overall agreement. This dimension focuses on the partnership's chosen strategies to bring about sustainable change in their com-munity. Across all responses, 86.6% either strongly agreed or agreed that their strategies were appropriate, comprehensive, and successful. Factors that had the most agreement included the following: (1) There have been both short-and long-term wins to maintain momentum and engage community (M = 4.4) and (2) community change strategies are comprehensive (M = 4.1).
Our strategies have changed in the time I have been involved in the project but I feel that a sense of momentum has been preserved. Things come up and we have had to frequently adjust our strategies, and I think the team thinks creatively and collaboratively to plan next steps and adjustments. (Holyoke partnership member) Community ownership also had very high levels of agreement, ranking third of the 10 sustainability dimensions. Community ownership in this framework means that the work is community-led, communitydriven, and housed within the prioritized community. Approximately 86% of all respondents either strongly agreed (42.5%) or agreed (43.5%) that community ownership was firmly in place in their partnership. Factors ranking highest in the category included the following: (1) The strategies have been based on the strengths and potential that already exist in the community (M = 4.4) and (2) priorities reflect the needs of community residents (M = 4.3). As one survey respondent simply stated, "Local resident involvement has been important to create change" (Oakland partnership member). The dimension of vision ranked fourth of the 10. Vision refers to the partnership's ability to create a common, shared, and well-defined vision for the overall work. When asked, 85.8% of all respondents either strongly agreed or agreed that their partnership had a strong sense of vision. Factors with the highest levels of agreement under the vision dimension included the following: (1) a vision has been created with the participation of community members and other stakeholders (M = 4.3) and (2) desired outcomes have been defined and used to develop and refine strategies (M = 4.3). "Our community action plan has really helped keep our vision in the forefront of our work. It has been a great tool for us to use in this work" (Iowa partnership member).
Of the 10 dimensions, the four described aboveengine of change, number of strategies implemented, community ownership, and vision-stand out from the others with the highest levels of overall agreement. Conversely, two other dimensions-funding and sustainability planning-stand out among the 10 due to lower levels of agreement by partnership leaders that were surveyed.
The dimension of funding had the lowest agreement overall with 70.3% either strongly agreeing or agreeing that this dimension was in place and higher levels of overall disagreement with 18.9% of respondents disagreeing and 10.7% strongly disagreeing that funding was in place. While respondents ranked the factor of "there has been a multiyear funding mindset and commitment" relatively high (M = 4.1) acknowledging the 9-year funding life of the initiative; they ranked the factor of "there have been consistent, reliable, long-term funding streams" lower (M = 3.7), possibly highlighting participants' unease about discontinuation of project funding. One survey respondent remarked about the need to find other funding sources to be able to continue the work of the partnership, "Our funds are now coming from another source. That [requires] future planning and coordination" (Iowa partnership member).
Sustainability planning received similarly low levels of agreement by survey respondents with only 71.4% overall agreement. In this framework, sustainability planning is defined as the existence of a formal plan for sustaining the work and a shared understanding of sustainability. When asked about general thoughts on sustainability planning, one respondent stated, "Sustainability is a daunting application which has had implementation and cancellation involved . . . the greater issue is the overall lack of community resources already in existence. Sustainability needs increased foresight within the grant process . . ." (Iowa partnership member). Another respondent from Holyoke added, Engine of change Linking activities in strategic ways has been critical in focusing community change efforts. 4.35 Aligning community priorities with existing resources has been critical in identifying a strategic focus.
4.28
Aligning community priorities with community characteristics and context has been critical in identifying a strategic focus.
4.19
Effective early planning has played a large role in focusing community change efforts. 4.16 Aligning community priorities with community capacity has been critical in identifying a strategic focus.
4.16
Critical and realistic thinking about outcomes early in the initiative has helped early priority setting.
4.10
Number of strategies implemented
There have been both short-term and long-term wins to maintain momentum and engage community in the work.
4.36
Community change strategies that have been selected and implemented are comprehensive (i.e., focus on engaging residents, policy change, organizational practice, and building networks).
4.14
Leaders have actively sought strategies and solutions that involve the efforts of different sectors.
Community ownership
The strategies have been asset-based, based on the strengths and potential that already exist in the community.
4.35
The priorities have reflected the needs of community residents. 4.33 An institutional home in the community, with a high degree of stability (e.g., local service agency, community organization, or other trusted local entity) has been put in place to ensure that key functions continue.
4.25
The key stakeholders required to implement strategies have been involved in their development and execution.
4.15
The initiative has been led by residents of the community.
Vision
A vision has been created with the participation of community members and other stakeholders.
4.29
Desired outcomes have been defined and used to develop and refine strategies. 4.26 There has been true consensus of partners and stakeholders around the vision.
4.08 The vision and outcomes have been stated in a logic model or theory of change.
Execution
Outside technical expertise and/or assistance has been secured and applied as needed. 4.18 Key stakeholders from multiple areas (e.g., community development, transportation, social justice, local government, local food systems) who are responsible for implementation have been included in the planning of strategies.
4.15
The people with the appropriate skills, authority, and resources to do the work have been identified.
The partnership has functioned effectively (i.e., agenda planning, facilitation, decision making, respectful negotiation, conflict resolution, communication, inclusiveness, common vision).
There have been structures within the initiative for distributing the work to groups connected to the broader leadership team (e.g., committees, work groups).
4.08
There has been an explicit plan for ensuring regular communication of the vision, objectives, and progress to stakeholders.
3.76
Distributed action Individuals involved in or exposed to this initiative have influenced the actions of their family, friends, neighbors, etc., in creating stronger communities.
4.38
Partner organizations have influenced the work of their peers outside the partnership to do their work differently by sharing ideas for change (e.g., a business partner influences the work of the Chamber of Commerce).
4.00
Due to their involvement with the initiative, partner organizations changed the way they operate (e.g., changes in mission statements, strategic plans, budgets, job descriptions, vendor contracts, and other business activities that address community change).
(continued)
This is something I believe we will be working more on in this current school year, as the project comes to a close. But we have definitely had a sustainability mindset the whole time. Our goal is to create systems and structures in our work that do sustain themselves after the project ends.
Finally, when survey respondents were asked, "Of the 10 dimensions, where has your partnership had the most success?" community ownership was the dimension that participants reported that they had achieved the most success within their partnerships (n = 23).
Other dimensions that respondents ranked as achieving high levels of success included vision (n = 20) and leadership (n = 17). See Figure 2 . Funding and sustainability planning were reported as dimensions where they were least successful and where they struggled the most.
Interview Findings
Interview participants' views on sustainability, and in particular, what constitutes sustainability, went far beyond the continuation of funding to support partnership
Dimensions Factors Promoting Sustainability Overall Rating a

Leadership
The leadership team has shown that they value diversity. 4.38 Champions who support the initiative with strong skills in strategic thinking, communications, facilitation, influence, and implementation have emerged.
4.31
Members of the leadership team have brought the influence and commitment of their organizations and constituencies.
4.25
Leadership has been shared across a team of people. 4.24 A leadership team made up of credible, respected community leaders (residents as well as organizational representatives) has been created.
4.22
At key time points, the partnership has examined the current leadership and developed a plan to secure important leaders that may be missing.
3.95
There has been a plan for on-boarding and orienting new members and a process for bringing on new leaders.
3.77
Learning orientation Evaluation data has been used for showing progress and/or case-making. 4.08 Mechanisms are in place to use information from the external environment (e.g., the social or political environment) for decision making.
4.01
The evidence base has been reviewed from time to time to ensure that the community action plan includes the latest and best evidence.
Sustainability planning
A sustainability lens has been used when developing priorities and identifying core stakeholders.
3.94
The leadership team has a plan for how they will continue efforts that deliver on those priorities they have decided should be continued.
3.93
At key times, decisions have been made about what should be continued based on agreed-on criteria.
3.92
A shared understanding of sustainability has been created. 3.81 The leadership team has a plan for how they will continue efforts that deliver on those priorities they have decided should be continued.
3.71
There has been a formal plan for sustainability, with agreement on outcomes and milestones.
Funding
There has been a multiyear funding mindset and commitment. 4.13 The leadership team has leveraged in-kind and other funds, including resources from other sectors.
3.98
There has been a plan for resources needed to continue the work. 3.97 The leadership team has strategically coordinated both committed and potential resources.
At key times, or as needed, decisions have been made about what should continue to receive
funding and what should not, based on agreed-upon criteria.
3.90
There have been consistent, reliable, long-term funding streams (e.g., public sources, new revenue sources, or expenses taken on by partner agency budgets).
3.71
Economic analyses (e.g., return on investment, evidence of cost savings) have been developed and used to make the case for support.
3.44
NOTE: Adapted from the CCIS framework. a 1 = strongly disagree to 5 = strongly agree.
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FIgurE 2 dimensions Where Food & Fitness Partnerships reported achieving the Most Sustainability
structures and focused more on sustaining the improvements made in their communities over the life of the initiative. While participants were explicitly asked about 3 of the 10 dimensions of sustainability (e.g., leadership, community ownership, and strategies implemented), other dimensions (vision, engine of change, distributed action) were not directly asked but frequently mentioned as important in their work by participants throughout the interviews. Several key themes related to sustainability emerged from these interviews and are organized by dimension in Table 3 . When looking across all interview data, results can be summarized by several key findings related to sustainability: (1) the community needs to own and direct the work; (2) a shared vision will guide and sustain the work; (3) leadership builds individual and community capacity; (4) systems and policy change strategies have greater reach, impact, and longevity than program change; (5) it is not enough to make change, you need distributed action; and 6) the partnership needs to be the engine of change in the community.
The Community Needs to Own and Direct the Work. Participants repeatedly stated that community-determined strategies are more sustainable than community-placed strategies. Community-determined strategies are planned and implemented by community residents, who in many cases, are the individuals most impacted by the proposed strategies. "People will . . . embrace it and own it, if they've had a chance to be part of creating it" (Iowa project staff). Participants frequently stated that creating a "space" for community members to voice their opinions and be present at "decision-making tables" is necessary for lasting change to take hold in any community. This was particularly important when trying to change public policy where participants said community members sometimes felt shut out of the process by agencies or policy makers. They noted that a main goal of their partnership(s) was to make a community-driven and more inclusive process the new norm in policy and systems change. For several participants, community ownership went beyond decision making and included local financial ownership of resources such as creation of local food enterprises, expansion of farmer's markets into low-resource neighborhoods, and sourcing school food items through local farmers. Other interview participants went on to stress how important it was to have the partnership structure, particularly the fiscal agent, located within the community rather than housed in an outside agency or institution.
A Shared Vision Will Guide and Sustain the Work.
Respondents reported that one of their most important accomplishments was being able to create a clearly defined and shared vision, or set of goals, to guide their work. "I would say the coalitions' work that I find to be most effective is when there is-when there is a clear focus . . . a clear agenda that is shared and supported by the coalition members" (Detroit community resident).
Achieving this shared vision required building in time during the planning period of the initiative to hold events to gather community and stakeholder input, conduct community needs assessments, and facilitate collaboration among partnership leaders to identify and prioritize their policy and systems change Create space to allow for community members to voice opinions "This idea around-you know, we've held on from the beginning this idea that people will-they will embrace it and own it if they've had a chance to be a part of creating it." (Iowa project staff)
Build a strong sense of community ownership "When the project came to [us] it was like yeah, the people have it now, the people have it!" (Holyoke organizational member)
Partnership ( Increasing number of community gardens "We have 12 community gardens throughout the city now." (Holyoke project staff)
Zoning policies to encourage urban agriculture "We worked with the food policy council to expand urban agriculture and make it easier for people to grow and sell food." (Oakland project staff)
More fresh and local food in schools "The school food service director said over 50% of food that she buys is either fresh or local now." (Iowa community resident)
School gardens built and expanded "For the past 10 years or so, there were a few school gardens here and then if a teacher who was leading that moves away, then that program loses steam. So what we are doing is doing is reenergizing and helping start some new gardens."(Holyoke organizational member)
Building greenways and biking/walking paths in community "Once it [the greenway] was built, the use just skyrocketed." (Boston community resident)
Farmer's markets and SNAP "There's been some very good progress in creating more [SNAP participant] access to farmer's markets." (Boston organizational member) Distributed action Culture of healthier eating and appreciation for local food in community "People have really increased their consumption of fresh fruits and vegetables."
(Detroit project staff) More farmer's markets, farm stands, or mobile food trucks in low-resourced neighborhoods "There is definitely more awareness and a greater desire and commitment on the part of low-income families to have better food for them and their children." (Detroit community resident)
People are more physically active in community now "I think the fact that there's this group of people who understand these issues and want to take it on is what makes me most optimistic about the future." (New York organizational partner) goals. Participants said that once a shared vision was in place, they used this vision to help unite people in their community that were not currently involved in the partnership and engage them in the work.
Respondents also talked about the need to revisit this shared vision often throughout the years of the partnership work to maintain focus and increase momentum. They said that at times the work was temporarily derailed as other issues came to the forefront in their community but that revisiting their shared vision at these junctures kept them focused and allowed them to reach many of their long-term goals. "You know, we really try to stay with our mission and vision" (Boston community resident).
Leadership Builds Individual and Community Capacity.
Interview participants talked about their efforts to help partnership members take on leadership roles both within the partnership (e.g., steering committees or leadership councils) and within the broader community by serving on local school boards or food policy councils. Some partnership members reported creating leadership training institutes or programs for residents to help them gain valuable skills and knowledge, and form relationships with others that will live on beyond the initiative funding. Other participants described how community leaders emerged naturally from the work of the partnership and began to take on additional leadership in the community or in some cases, accepted paid positions to continue working on issues important to their partnership. Food & Fitness partnerships also created leadership opportunities for youth members. Since the outset of the initiative, youth engagement was a central component of the work ("How Food & Fitness Community Partnerships Successfully Engaged Youth," pp. 34S-44S, this issue). Youth served on partnership-established youth advisory boards, gained experience through paid internships, and volunteered to work in schools and neighborhoods to improve access to healthy food. Some participants talked about how the youth, who had been previously involved in the partnership work, often returned after college to volunteer again or to take on paid positions in the community such as Food Corps workers. "So it's opened up, I think, a lot of volunteer opportunities and leadership training opportunities for a lot of the young people and in particular people with Latino backgrounds" (Holyoke organizational member).
Systems and Policy Change Strategies Have Greater
Reach, Impact, and Longevity Than Program Change. In previous interviews, participants talked about changing their mindset away from shorter-term program-focused goals or creating educational and awareness campaigns and toward a systems-thinking and policy change mind-set. The funder also made it clear to the partnerships that the goal was to bring about long-lasting systems and policy changes. When asked what they felt had been their most significant accomplishments, interview participants mentioned local food system changes such as zoning policies to encourage urban agriculture, expansion of farmer's markets and community gardens in low-resourced neighborhoods, and expanding healthy food options in schools, corner stores, and supermarkets. They also reported improvements to their active living environment such as greenways, parks, and bicycling and walking paths.
It Is Not Enough to Make Change, You Need Distributed
Action. Interview participants also talked about the importance of changing the social norms and culture in a community and ensuring that the values related to the way they work are integrated into their collaborations and new work. Policy and systems changes will not be effective if the culture does not support the change. "People made healthier choices related to the improved access, the look of the food, the better price points, the changes in geographic location [of food], how shelves were stocked . . . they said that improved their health behaviors" (New York project staff). Several participants pointed to shifts in behaviors and social norms in their communities since the beginning of the initiative, including a culture of healthier eating and an appreciation of local, farm-fresh food in both schools and neighborhoods; expansion and increased use of farmer's markets, food stands, and mobile food delivery trucks in neighborhoods with inequities; a greater understanding of the connection between health and food; and increased physical activity in general and bicycling in particular. "I've seen more of an emphasis on fruits and vegetables and people taking more of an interest in what they eat and getting exercise. It's a larger focus-there's a larger focus on health and a greater awareness" (Detroit organizational member).
The Partnership Needs to Be the Engine of Change in the Community. Partnership leaders talked about the importance of being strategic and intentional about including community residents, organizational partners, agencies, and other key stakeholders in specific efforts. They said they viewed their role as creating collaboration between agencies and community groups, and in some cases, going so far as to foster collective impact models, where groups work collaboratively and share resources to attain common goals. They also said they strategically focused their work to increase equity in their communities. Participants talked about using an "equity lens" to guide their work. It was not enough to increase access to good food and active living for all; the goal was to increase equity in access in neighborhoods and schools most affected by disinvestment of resources. "We tried to focus the work in communities that had primarily people of color and people that had the highest economic health disparities. We tried to lift up . . . you know, how do you reach, serve, and create opportunities . . ." (New York project staff).
Other participants talked about deliberately revisiting their shared vision and understanding the partnership's unique contribution in the community and to let that lead their work. One partnership member noted that their strategy had always been to set clear goals and stick with them, adding that just "following the funding" doesn't work, rather, the goal is to have funding follow the partnership. Again, it could be that with the end of funding for the partnership's organizational structure looming, respondents were more concerned about sustainability than they would have been at earlier points in the 9-year initiative.
> > concLuSIonS
For the Food & Fitness Initiative, sustainability was defined broadly and encompassed all of the components and dimensions highlighted in this article. Findings from our evaluation support recommendations in the literature that stress the importance using a broad framework when assessing sustainability (Alexander et al., 2003; Friedman & Wicklund, 2006) . It is important to point out that even though core funding for the Food & Fitness partnerships provided by WKKF ended in 2016, all the partnerships are still together (in some form) and continuing the work started 9 years ago in their communities. Some have merged with larger organizations or agencies, others have continued to secure and leverage resources from other entities to support their organizational structures. It should also be stated that the Food & Fitness partnerships were successful in achieving several long-term policy and systems changes to their local food and built environments on the local, regional, and to a lesser extent, national level. These accomplishments are reported in another article in this supplement ("The Food & Fitness Community Partnerships: Results From 9 Years of Local Systems and Policy Changes to Increase Equitable Opportunities for Health," pp. 92S-114S, this issue).
A potential limitation of this examination of sustainability could be the timing of when the online survey assessing partnership sustainability was administered.
Partnership leaders completed the survey during the past 60 days of their official funding period and all core support for partnership structures was ending. Therefore, it is not surprising that they ranked funding as the dimension that was least secure within their partnerships. If the survey had been administered at an earlier point in the initiative when funding was perceived as more secure, responses could have been quite different. However, the funder prioritized long-term, equitable systems and policy change, building community capacity, and forging enduring relationships as measures of sustainability at the inception of the project. Another potential limitation may be that this initiative, like others, was distinct and unique, and the lessons we learned may not apply to other similar community partnership initiatives. However, our evaluation included not one, but six, community partnerships located throughout the United States, and we have tried to present findings that apply to all of these communities in some way.
Our evaluation also had many strengths. These included (1) the long tenure of the initiative, (2) the foresight to build sustainability into the evaluation from the outset, (3) the use of a mixed methods approach to evaluating sustainability, (4) the inclusion of the views and perceptions of community partnership members, and (5) the use of feedback loops to help inform the work and allow for midcourse corrections.
There were several important lessons learned during this 9-year initiative about sustainability. First, it is helpful for community partnerships to embrace a broad definition of sustainability that goes beyond continued funding and encompasses several dimensions. Second, partnership members need to be deliberate and intentional about sustaining the work of the partnership, and the importance of sustainability needs to be addressed at the beginning, middle, and end of all initiatives. Third, evaluations of community health partnerships should be designed to include multiple and ongoing methods to capture all of the dimensions of sustainability. We hope that our findings and lessons learned about sustainability will help guide and inform other community health initiatives and contribute to the emerging body of research on sustainability.
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